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I
rish Distillers has a strong 
track record when it comes 
to the annual IITD awards, 

and this year is no exception 
as the company has scooped 
‘Best Graduate Programme’ 
for the second consecutive 
year for its highly success-
ful Jameson International 
Graduate Programme. 

Commenting on the acco-
lade, Sinéad D’Arcy, James-
on International Graduate 
Programme Manager, said, 
“We are immensely proud 
to be recognised by our 
peers as best-in-class for 
a second consecutive year, 
consolidating our position 
as a leading graduate em-
ployer of choice.

“he Jameson Interna-
tional Graduate Programme 
continues to be a driving 
force behind the success of 
the Jameson brand and the 
global Irish whiskey renais-
sance. Our aim is to attract 
‘best-it’ candidates and 
develop business leaders 
of the future and our train-
ing programme empowers 
graduates to develop skills 
in three key areas: brand 
strategy, product knowl-
edge and leadership. Since 
we launched in 1991, we 
have seen 34% of the 352 
graduates who have come 
through the programme 
retained in Irish Distillers 
or the wider Pernod Ricard 
Group.”

Each year 25 to 35 gradu-
ates are hired depending on 
international market needs 
and D’Arcy describes the 
training and development 
model used by Irish Distill-
ers as ‘70-20-10’. “70 per-
cent is ‘on the job’ learning 
through doing, 20 percent 
is learning through feed-
back and observation from 
managers and 10 percent 
is formal learning includ-

ing a ive-week induction 
programme and the Global 
Ambassador Summit which 
takes place in Dublin in De-
cember each year.”

While the Jameson In-
ternational Graduate Pro-
gramme has been estab-
lished for over a quarter of 
a century, making it one of 
Ireland’s longest-running 
graduate initiatives, the pro-
gramme continues to evolve 
in response to graduate 
feedback, changing mar-
ket dynamics and graduate 
expectations. Every aspect 
of the programme is con-
stantly being reined, from 
the approach to graduate 
recruitment campaigns to 
training and development 
strategies, ensuring that the 
programme remains at the 
cutting-edge and attracts 
the very best talent.

“Our Brand Ambassa-
dors are given the freedom 
to shape their own experi-
ence and we seek individu-
als who are willing and able 
to adapt to new countries 
and cultures,” said D’Arcy, 

“It’s a rotational programme 
ofering graduates the op-
portunity to rotate to two 
international markets, and 
with graduates in over 40 
markets, the sun never sets 
on the Jameson Internation-
al Graduate Programme.”

he initial ive-week in-
duction training is based 
mainly at Irish Distillers’ 
head oice in Dublin but 
also includes a one week 
training course at the Irish 
Whiskey Academy in 
Midleton, Cork. After that, 
graduates are given their 
irst 12-month contract to 
an overseas market. 

he Jameson International 
Graduate Programme is cur-
rently ranked most popular 
FMCG graduate employer in 
Ireland. For more information 
on the programme visit www.
jamesongraduateprogramme.
com.

Two in a row for Irish 

Distillers Pernod Ricard

AWARD WINNER: IRISH DISTILLERS PERNOD RICARD

Drinks company has scooped the Best Graduate Programme title 
for the second year at the annual IITD awards, consolidating its 
position as a ̒ leading graduate employer of choice in Ireland’

Pictured at the IITD Awards in Killashee House Naas, March 

3rd 2017, were (l-r)  Donnchadh O'Sullivan; Alex Glynn; Vicki 

Melbourne; Elaine Clarke; Sinead D'Arcy; Nicola O'Neill, IITD 

and Marty Whelan, RTE. Irish Distillers Pernod Ricard, were 

Winners of the Best Graduate/Internship Initiative Award  

                  Picture: Brendan Lyon/ImageBureau

Bank of Ireland Learning 
Zone scoops top award 
BY CAROLINE ALLEN

L
ast year’s record 
levels of participa-
tion and attendance 
were surpassed at 
the recent IITD Na-

tional Training Awards, held at 
Killashee House Hotel in Naas, 
Co Kildare. Well over 500 in-
dustry professionals gathered 
at the gala awards ceremony, 
where Bank of Ireland Learn-
ing Zone scooped the coveted 
top prize.

IITD was delighted to con-
tinue its relationship with 
Harvest as the main sponsor of 
the event, and to partner with 
Ibec, NSAI, IMI, CPL Institute 
and Association for Coaching 
on some speciic award cat-
egories, to recognise the ex-
ceptional work happening in 
organisations across the coun-
try through in learning and 
development interventions.

Bank of Ireland Learning 
Zone won in recognition of the 
establishment of a systematic 
approach to adding value to 
the business and demonstrat-
ing proven results.

Eamonn Eaton, head of 
group learning and engage-
ment at Bank of Ireland, said 
that receiving the award from 
the IITD was extra-special as 
it was the benchmark award 
within the industry in Ireland, 
and it recognised the commit-
ment within BoI to continually 
enhancing the capability and 
professionalism of its people.

Organisations, big and 
small, from around the coun-
try celebrated as their innova-

tive training and development 
initiatives were commended 
by an adjudication panel of 
industry experts.

Now in their 19th year, the 
IITD National Training Awards 
are recognised as the premier 
learning and development 

event for industry. hey aim 
to promote excellence, best 
practice and innovation in 
training and learning and 

development, and to high-
light the importance of those 
qualities in today’s competi-
tive business climate.

From left: Stuart Woods; Louis Hegarty; Teresa Tarpey; Francis Brouder; Nikki O'Hanlon; Eamonn Eaton; David McHugh; Mairead Mulligan; Ashley Kenny;  

Jane Bourke; Joanne Nolan; Yvonne McWey; Nicola O’Neill, IITD; and Marty Whelan of RTE. Bank of Ireland Learning Zone won the Overall Award for the 

Learning & Development Organisation of the Year as well as the Award for Best Large L&D Organisation Category Picture: Brendan Lyon/ImageBureau

IITD 
National 
Training 
Awards 2017 
Winners
 Best Learning and 
Development Organisation 
of the Year: Bank of Ireland 
Learning Zone

 Learning and 
Development Professional 
of the Year: Anne Rigney

 Rising Star: Tony O’Brien, 
International Centre for 
Security Excellence.

 Best Change 
Management Initiative: 
Aer Lingus

 Best Consultancy 
Partnership: Ulster Bank 
and Expression for Growth

 Best Corporate Social 
Responsibility Initiative: 
ICSE

 Best Diversity and 
Inclusion Initiative: Health 
Service Executive – Human 
Resources Division

 Best Graduate or 
Internship Initiative: Irish 
Distillers Pernod Ricard

 Best Large Learning 
and Development 
Organisation: Bank of 
Ireland Learning Zone 

 Best Medium Learning 
and Development 
Organisation: Department 
of Finance

 Best Learning 
and Development 
Organisation; Network and 
Groups: National Organic 
Training Skillnet

 Best Small Learning 
and Development 
Organisation: CPL Institute

 Best Not-For-Proit 
Learning and Development 
Organisation: Irish 
Insurance Institute

 Best Leadership 
Development Initiative: 
Musgrave Retail Partners, 
Ireland

 Best Talent Development 
Initiative: Sun Life 
Financial

 Best Work-based 
Learning Initiative: 
Blizzard

 Excellence in Coaching: 
Ulster Bank

 Excellence Through 
People: Forensic Science 
Ireland

 Innovative Yse of 
Technology: Guinness 
Storehouse

 Pearse Walsh Award 
2017: Bank of Ireland and 
Cut-E

Department of Finance Win Shows  
Commitment To Driving A Learning Culture

AWARD WINNER: DEPARTMENT OF FINANCE

T
he Department of Finance were delighted to be awarded 
the Best Learning and Development Organisation 
Awards for a medium sized organisation (101-500 

employees) at the recent Irish Institute of Training and 
Development (IITD) Awards.

he Award is seen as an endorsement of the commitment 
of staf in the Department in the area of driving a learning 
culture, embracing change and focusing on leadership, 
people management skills and behaviours. he IITD Judges 
commented that across the Department there is a clear ethos 
of continual improvement and an openness to developing 
self-awareness and future strengths among managers in 
the Department and this represents a signiicant shit in 
thinking and culture. hey also noted that it is evident that the 
development of all, not just top talent, is very real.

he Department has made a transformative journey, following 
the economic crisis and the publication of the Report of 
the Independent Review Panel, chaired by Rob Wright, in 
March 2011, which made recommendations for the future 
development, structure and resourcing of the Department. 

he culture of involvement, stakeholder buy in and focus on 
‘getting out of your comfort zone’ is demonstrated by staf across 
the Department on a daily basis. he learning culture within the 
Department is driven by the Executive Board who themselves 
lead from the front in engaging learning opportunities across 
our enterprise in order to achieve organisational strategic 
goals. he delivery of the HR Business Strategy is focused on 
equipping the Department with the right skills, expertise and 
motivation to provide a world class Department of Finance to 
the people of Ireland. 

he main elements of the HR Business Strategy focus on 
leadership, organisational workforce and succession planning, 
people management, employee engagement and organisational 
L&D.

Mary McSharry, Assistant HR Manager for the Department 
highlighted learning activity in 2016, quoting ‘a total of 618 
staf (cumulative total) attended over 101 L&D activities.hese 
ranged from training on leadership, management development, 
mentoring and coaching. Staf also participated in the Refund 
of Fees Scheme where accredited learning is seen as being 
very valuable for staf to ‘stretch’ and bring new and additional 
qualiications into their work environment.he introduction of 
new L&D initiatives such as our Level 9 Professional Diploma 
in Financial Services, in conjunction with the Institute of 
Banking and UCD provides excellent team learning and will 
provide positive outcomes for our Financial Services, Banking, 
International Finance, Risk and Shareholding Management 
Units of the Department. Other initiatives include the Diploma 
in Project Management (level 8) carried out in conjunction 
with the Project Management Institute (PMI) Ireland and the 
Diploma in Tax and Tax Policy carried out in conjunction with 
the AITI.’

here is a strong emphasis on developing our leadership 
capability at all levels in the Department and the Executive 
Board are leading by example where they have undertaken  
self-awareness and work related behavioural training via 
Predictive Index (PI) at individual and team level in late 2016. 

his self-awareness training is being now being rolled out 
throughout the organisation in 2017. 

Niall O’Ceallaigh, HR Manager said as part of the Department’s 
success ‘I am proud to accept this award on behalf of all the 
staf in the Department of Finance. We are a relatively small 
organisation that is determined to excel at both a national and 
international level for the people we serve, We recognise that 
our people are at the centre of everything we do and while we 
may have limited resources, we have unlimited potential and 
we strive to punch way above our weight.

A total of approx. 300 staf are employed in the Department 
at locations in Dublin, Tullamore, Brussels, London, and 
Washington. Staf at all levels are empowered and given 
responsibility for programmes and projects on various elements 
of the Departments priorities such as Tax Policy, the Budget, 
the Finance Bill, Economic Analysis & Reports, Finance & 
Banking Policy, Shareholding and Financial Advisory Policy 
and EU and International Policy. More information on the 
Department can be found at www.inance.gov.ie

Photo left to right:  Liz Doyle Assistant HR Manager,  

Niall O’Ceallaigh HR Manager, Mary McSharry Assistant 
HR Manager.

An Roinn Airgeadais

Department of Finance

‘W
e are very proud to 
support the IITD 
and sponsor the 

National Training Awards,” 
said Nicola O’Neill, managing 
director of Harvest.

“For us, the IITD is a lot more 
than just a professional body 
representing the industry; it is 
the heart and soul of the in-
dustry and provides an invalu-
able resource to practitioners. 
Working with the IITD and 
supporting the awards is a per-
fect collaboration for Harvest.

“We began our sponsorship 
of the event in 2007, and have 
seen the awards grow expo-
nentially since then. his year 
we welcomed over 500 guests, 
representing some of the best 
organisations in Ireland that 
are dedicated to innovating 
and delivering the very best 
in learning and development. 

“The awards are a very 
important night in our year 
and it is wonderful to take the 
time to celebrate the impact 
of learning and development 
implemented in a variety of 
organisations.”

Harvest is one of Ireland’s 
leading people development 
consultancies, and is an ideal 
sponsor for this event. Since 
its foundation in 1984, Harvest 
has successfully partnered 
with thousands of individu-
als and hundreds of organi-
sations in Ireland, Europe, the 
US, Australia and the Middle 
East to provide world-class 
learning solutions for clients.

“he Harvest team pride 
ourselves on being inquisitive, 
innovative and trailblazing, so 
to engage with industry peers 
at an event like this is really 
exciting. We see our objectives 
relected in the submissions 
and the winning projects,” 
said O’Neill. 

In addition to the overall 
sponsorship of the awards, 
Harvest also sponsor a special 
award on the night, the Pearse 
Walsh Award, that recognises 
innovation in the transfer of 
learning to employees. Now 
in its 11th year, this award is 
given in memory of Harvest 
founder Pearse Walsh.

Bank of Ireland and Cut-E 
received the Pearse Walsh 
Award 2017 for their collab-
oration on Talent Rising, a 
cross-sectoral early devel-
opment programme. 

“his talent development 
programme gave high poten-
tial individuals from diferent 
organisations an opportunity 
to come together over the last 
year and collaborate on a stra-
tegic objective,” said O’Neill.

“The judging panel was 
impressed with the innova-
tion and creativity demon-
strated by Stuart Woods and 
the team at Bank of Ireland 
and cut-e. Participants got to 
really stretch in their devel-
opment. he quality of output 
from the project was excellent, 
and there are plans to replicate 
this initiative and roll it out 
globally.” 

Harvest proud to 
sponsor awards

 Nicola O’Neill, managing director of Harvest
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W
ith learning 
and devel-
o p m e n t 
w i d e l y 
regarded 

as the critical success factor 
for future growth and com-
petitiveness for many or-
ganisations, the role of those 
responsible for delivery and 
management of training is 
vital, according to Sinéad 
Heneghan, chief executive of 
the IITD. 

Having a cross-industry 
national event to recognise, 
promote and honour excel-
lence, professionalism and 
outstanding achievement has 
never been more important.

“In the context that organ-
isations now operate in, we 
need learners who identify 
what knowledge, skills and 
learning they require at that 
point in time and who seek 
out these knowledge require-
ments rather than waiting for 
it to be pushed to them,” said 
the IITD chief executive.

Competencies that stretch 
beyond the technical and 
managerial are required to 
facilitate learning in an agile, 
lexible and adaptable way.

“he learning and develop-
ment function and its initia-
tives need to stretch beyond 
the provision and sharing of 
knowledge. It needs to react 
to circumstances, enabling 
learning environments, 
learning cultures and learn-
ing competencies within the 
workforce,” said Heneghan.

Irish companies place enor-
mous value on learning and 
development. “he strongest 
can demonstrate a clear link 
between their raison d’être 
and the strategic intent of 
the wider remit. We are see-
ing more external engagement 
with fellow learning and de-
velopment professionals and 
the use of more sophisticated 
approaches.”

Crowd learning, reverse 
mentoring and a continued 
emphasis on learning as part 
of the DNA of the organisation 

are emerging as concepts that 
can be delivered in a tangi-
ble manner to the beneit of 
strong organisations.

Leading entries to the 
awards demonstrated the val-
ue that can be derived from 
putting a strong emphasis on 
a detailed learning analysis, 
she said. “A proper diagno-
sis leads to a more accurate 
prognosis. By spending time 
conducting a thorough review 
of the real issues or skills gaps, 
more targeted training can be 
speciied when searching for 
appropriate providers.”

Talent 
development
his year, the emphasis on in-
tegrating talent development 
activities with organisation-
al performance was particu-
larly apparent in entries. 

“From the creation of cus-
tomised postgraduate pro-
grammes to a comprehen-
sive onboarding initiative, 
there was a common focus 
on fostering employee de-
velopment in conjunction  
with the achievement of spe-
ciic strategic goals and objec-
tives,” said Heneghan.

Employees are taking 
increasing ownership of 
their development and those 
organisations shortlisted in the 
awards are creating systems 
that facilitate them in doing so.

“Organisations with a stra-
tegic focus on talent devel-
opment are ofering more 
options for innovative, on-de-
mand, and interactive training 
that makes a bigger impact on 
learners,” she said.

“here is a renewed aware-
ness of learning as a key 
strategic lever in enabling 
organisations to proactively 
address external competitive 
challenges. here is also an 
enthusiasm to look beyond 
internal change for their own 
sake towards a growth orient-
ed customer-centric strategy 
in line with an improved eco-

nomic climate.”
he aim should be to iden-

tify internal resources and 
capabilities that could be 
reoriented through efective 
change management pro-
cesses. his, she said, extracts 
greater value for the organi-
sation and also enhances the 
wellbeing and career pros-
pects of employees, boosting 
talent retention.

Technology-
supported 
learning
In stark contrast to the early 
years of e-learning, where 
content was simply ‘digitised’, 
the trend now is towards tech-
nology-supported initiatives 
developed to answer a speciic 
learning challenge.

“hat technology is not just 
a means of delivery but is the 
most efective method to ad-
dress the identiied problem,” 
said Heneghan.

When assessing technol-
ogy-supported learning, the 
judges looked for excellence 
in design and delivery as 
one component. “his is best 
evidenced where a learning 
intervention is augmented, 
modiied or redeined by using 
technology, and technology is 
not acting as a substitute mode 
of delivery.”

Emerging 
talent 
attraction
he role that efective intern, 
apprenticeship and graduate 
programmes can play in en-
abling organisations to steal 
a march on the attraction of 
top talent is evident across a 
range of sectors. 

“There are a number of 
strong and traditional de-
velopment programmes that 
operate within this ‘young and 
emerging talent’ space, using 
tried-and-tested components 
such as classroom-based in-

duction and job rotations,” 
said Heneghan.

However, there is also a clear 
realisation of the importance 
of refreshing and reinventing 
approaches to deliver nuanced 
and progressive learning out-
comes for the individuals and 
organisations.  

he submissions demon-
strate that the very best 
‘young and emerging talent’ 
programmes are viewed as in-
tegral to a wider organisational 
people attraction, develop-
ment and retention strategy 
– they are not standalone 
programmes but are clearly 
part of a strategic vision. 

Organisations appreciate 
the mutual beneit in iden-
tifying and facilitating future 
graduates from a current 
internship pool, or future 
managers from the current 
apprenticeship and graduate 
pools.

here are standout trends 
that epitomise best-in-class 
in the evolution of this young 
and emerging talent space. 
Intergenerational diversity is 
one – a willingness to truly 
invest efort and energy in the 
beneits of modernising ele-
ments of a programme to bet-
ter it learning styles across an 
intergenerational talent base.

Constant learning is an-
other, Heneghan said. “his 
involves a real focus on max-
imising every element of the 
70/20/10 construct to enable 
ongoing and lexible learn-
ing, targeting social media as a 
mechanism to enable learning 
experiences.”

A generosity of sharing of 
best practice and learning 
across organisations in the 
development of meaningful 
programmes is important. 

“his contributes to the re-
framing of thinking of how to 
get the best from new gener-
ational habits and thinking.”

here should be a generosity 
of outlook on the beneits of 
focusing on young and emerg-
ing talent for not just the in-
dividual and the organisation, 
but also for other employers 
who may beneit from their 
contribution in years ahead, 
and more generally for Ire-
land Inc.

Programmes should be 
designed and delivered in a 
way that addresses not just an 
organisational need, but also 
considers ‘burning platforms’ 
in industry more widely.

According to Heneghan, 
there is increased focus on 
the value of “doing exit well” 
– realising that not all “young 
and emerging talent” might 
stay the course post-pro-
gramme. Recognition needs 
to be given to the value that 
can be brought to the indi-
vidual and the organisation 
through a structured, coherent 
and respectful of-boarding 
process, including opening up 
opportunities for graduates to 

apply for jobs internally before 
they exit.

This could be covered 
through the provision of car-
er coaching or planning for 
exiting graduates. Graduate 
alumni could also be created 
for organisations, creating a 
long-term network and a feel-
good factor for the graduate 
that could, in time, bring them 
back to the organisation.

Other initiatives could in-
clude developing profession-
al skills training programmes 
and incorporating them into 
the apprentice model; having 
a dedicated project sponsor 
to focus on the programme; 

specific intern-retention 
programmes; and a focus on 
managing Generation Y, with 
centennials coming down the 
track, and the need for cre-
ative use of technology to 
engage this modern learner.

Diversity
In today’s workplace, the 
spotlight is increasingly on 
the beneits a diverse pool 

of talent can bring – people 
with diferent ideas that ofer 
something new to an organ-
isation. 

“As greater numbers from 
diverse backgrounds con-
sider their higher education 
options year in year out with a 
view to accessing professional 
and graduate jobs, individu-
als have great expectations of 
employers and high hopes for 
exciting jobs and careers. So it 
is timely that we relect and 
ask whether employer prac-
tices have kept apace.” 

he tendency is to focus 
on the points of diference 
or speciic accommodations 
required rather than the con-
tribution of the individual to 
the workplace. Attitudinal 
barriers can afect the recruit-
ment and selection process, 
sometimes unintentionally.

“If we are going to really 
engage in a positive culture 
of diversity and inclusion and 
honestly aim to be inclusive 
and lexible, we need to irst 
recognise that there is still a 
long way to go,” Heneghan 
said.

“We have to start by seeing 
people, complete with their 
individual needs, as resources 
rather than burdens.

“Diversity is now the norm; 
it runs through all grades of 
employee, all ages, all work-
places; our customers and our 
colleagues, our directors and 
our executives.   

“Our thinking needs to shift, 
and together we can share our 
best practices and what we 
believe works as we address 
the individual requirements of 
our people. his is the time to 
rethink the workplace.”

SME access
Being the owner or manager of 
a SME, or a not-for-proit, can 
test the best of people as such 
companies are often short on 
resources. 

“hey can sometimes be in 
a constant state of change, at 

best, and a state of uncertain-
ty or complete lack of direc-
tion at worst. Yet this sort of 
company remains the most 
popular, not just in Ireland, 
but worldwide. hey are the 
lifeblood of employment in 
cities and towns, and indeed 
in rural communities.” 

he role of training ser-
vices providers to SMEs is to 
make their lives a little easier 
through the design and de-
livery of relevant, timely and 
value-based learning inter-
ventions. 

“It can be diicult to stay 
one step ahead and have 
services to ofer that the SME 
owner/manager may not even 
know that they need yet,” said 
Heneghan.

he challenge for training 
providers is to understand 
what they can ofer clients 
outside of the usual class-
room-based learning to make 
access to learning more lex-
ible.

“Good practice in the de-
velopment and planning of 
learning opportunities must 
involve signiicant industry 
involvement in all stages of 
the training process, from ini-
tial identiication of training 
needs through to evaluation of 
impact. All stakeholders must 
pay signiicant attention to en-
suring the relevance, quality 
and value for money of the 
intervention.”

Particular attention should 
be paid to ensuring that learn-
ing is accessible to small and 
micro enterprises, given 
that most of the workforce 
are owner managers and/or 
employees of small and micro 
enterprises. 

“Most importantly, there 
must be an increased focus 
on ensuring that trainers have 
commercial, technical and 
training expertise – subject 
matter experts with experi-
ence in business competent 
to train with the appro-
priate qualiications,” said 
Heneghan.

T
he Guinness Store-
house was awarded 
for the most Inno-
vative Use of Tech-

nology at this year’s Irish 
Institute of Training and De-
velopment (IITD) Awards. 

he Guinness Storehouse 
is Ireland’s number one vis-
itor attraction, welcoming 
over 1.64 million people in 
2016, and exists to welcome 
visitors on an unforgetta-
ble journey to the heart of 
Guinness.

An engaged and knowl-
edgeable workforce is key 
to delivering on the Guin-
ness Storehouse brand pur-
pose. he IITD award was 
presented in recognition of 
the incredible journey that 
the Guinness Storehouse 
has been on in the last 12 
months, transforming the 
learning culture in the or-
ganisation through tech-
nology.   

his transformation was 
achieved through the cre-
ation of ‘Surge’, an online 
learning platform built spe-
ciically for the Guinness 
Storehouse. he Guinness 
Storehouse learning and 
development (L&D) team 
partnered with FLOW Hos-
pitality, an of-the-shelf 
software training system, 
tailored it for the Guinness 
Storehouse and designed 
and built a suite of inter-
active training modules, 
moving the training pro-
gramme from analogue to 
interactive.   

Deirdre McCormack, 
L&D specialist at the 
Guinness Storehouse, led 
the creation of ‘Surge’ and 
accepted the award saying: 
“We were proud to achieve 
this award as it recognises 
that we have used technolo-
gy in a way that has revolu-
tionised the learning culture 
in the Guinness Storehouse, 
supporting our 70:20:10 
approach to development. 
‘Surge’ has also been a 
game-changer in how we 
engage and motivate our 
employees, as well as em-
powering them towards 
their own development.” 

Commenting on the 
win, Paul Carty, managing 
director of the Guinness 
Storehouse, said: “This 

award demonstrates that 
the Guinness Storehouse is 
leading the way in how we 
use technology to support 
our people’s development. 
We continue to invest in 
our training and develop-
ment so that our people 
are equipped to provide a 
world-class experience to 
our visitors each and every 
day.” 

Guinness Storehouse ‘Surge’ 
to victory for innovation

AWARD WINNER: GUINNESS STOREHOUSE

Deirdre McCormack, L&D Specialist, Guinness Storehouse 

(Left), Louise Kelly, HR Business Partner, Guinness 

Storehouse (Right).

he IITD National Training Awards are 
a cross-industry event that celebrate 
and promote excellence among 
organisations across the country, 
according to Sinéad Heneghan, chief 

executive of the IITD

Recognising the importance of training 

SuperValu and Centra scoop two awards  

at the IITD National Training Awards!

Best Leadership  
Development Initiative

SuperValu and Centra implemented a nationwide Leadership 

Development Programme to further enable their business 

owners to identify innovative ways to exceed customer 

expectations.  This high energy leadership programme is 

focused on releasing the teams’ ability  to achieve maximum 

business performance.  

Learning and Development 

Professional of the Year 2017

Anne Rigney was awarded this prestigious award for 

her outstanding commitment to championing the people 

development agenda in SuperValu and Centra.  The judges 

highlighted Anne’s expertise in the subject matter and in 

depth understanding of emerging trends in learning and 

development.

Members of the award winning SuperValu and Centra HR team. L-R: 

Veronica Sexton, Oral Farrell, Anne-Marie Lynch, Luke Hanlon, 

Anne Rigney, Denise Cronin and Laura Murphy pictured receiving 

their IITD Award for Best Leadership Development Initiative.

Luke Hanlon, HR Director SuperValu and Centra  pictured with  

Learning and Development Professional of the Year 2017,  Anne 

Rigney, Head of Learning and Development SuperValu and Centra.

AWARD WINNER: THE CPL INSTITUTE

l-r: Tommy Sheridan; Derek Donohoe; Garret Roche; Conor Loughran;  

Pam Skerritt; Elaine Higgins; Siobhan Kinsella and Monica McKeon,  

The Cpl Institute, Winners of the Best Learning and Development 

Organisation (small organisation)

Sinéad Heneghan, chief executive of the IITD

Irish 
organisations 
place 
enormous 
value on 
learning and 
development



his year’s winners share 
their experience of taking 
part in the Irish Institute of 
Training and Development 
Awards.

SuperValu  
and Centra
“SuperValu and Centra won 
two awards. We won Best 
Leadership Development 
Initiative for implementing a 
nationwide leadership devel-
opment programme to fur-
ther enable business owners 
to identify innovative ways 
to exceed customer expecta-
tions,” said Luke Hanlon, HR 
director. 
his high-energy leadership 
programme is focused on re-
leasing the teams’ ability to 
achieve maximum busi-

ness performance,” he said. 
“he second award was for 
Learning & Development Pro-
fessional of the Year, which 
went to Anne Rigney for her 
outstanding commitment to 
championing the people de-
velopment agenda in Super-
Valu and Centra. he judges 
highlighted Anne’s expertise 
and in-depth understanding 
of emerging trends in learning 
and development,” Hanlon 
said.

“hese awards represent 
the dedication SuperValu and 
Centra store owners place on 
developing their teams to de-
liver a top-class experience 
for our shoppers in over 670 
SuperValu and Centra stores 
across the country. he awards 
are also a great accolade for 
our HR team and give due 

recognition for the work this 
team does to support people 
development in SuperValu 
and Centra stores across the 
country,” said Hanlon.

he Department 
of  Finance
his central government de-
partment has taken part in the 
IITD awards for the past three 
years, primarily to benchmark 
itself with industry leaders 
and some of the top organi-
sations in Ireland. For the past 
two years, it was shortlisted. 
his year it was awarded Best 
Learning & Development Or-
ganisation for organisations 
with 101 to 500 employees.

he Department has an in-
teresting story to tell on how 
its people have embraced 

change, driving a learning 
culture through focusing on 
leadership and people man-
agement skills following the 
economic crisis and the pub-
lication of the Wright Report 
in March 2011, to the current 
improved economic situation.

he IITD’s robust judging 
process involves written sub-
missions, shortlisting and a 
presentation to the judges 
which was given by Niall 
O’Ceallaigh, the Depart-
ment’s HR manager and ex-
ecutive board member and 
Mary McSharry, assistant HR 
manager. he judges were 
impressed by the passion 
and commitment shown in 
the presentation. hey said it 
demonstrated real progress 
and a rise in self-esteem levels 
overall, displayed in how the 
Department focuses on the 
learning and development 
agenda as a core element of 
overall strategy.

Irish Distillers 
Pernod Ricard
“his is the third year that 
Irish Distillers Pernod Ricard 
has entered categories in the 
IITD Awards. It was awarded 
the Pearse Walsh Award for 
innovation in the transfer of 
learning to employees in its 
irst year and Best Graduate/
Internship Programme for the 
past two consecutive years.

Sinéad D’Arcy, Jameson 
international graduate pro-
gramme manager, said: “he 
process of entering the awards 
is extremely valuable as it of-
fers us as a business the op-
portunity to stop and think 
about the impact our learning 
and development initiatives 
are having on our graduates 
and our business and how 
this ultimately supports the 
success of our brand globally.”

For any company thinking 
of applying, D’Arcy said she 
highly encourages it. “Being 
shortlisted and winning an 
award really helps to shine 
a light internally within the 
business about the importance 
and impact of our learning and 
development initiatives.”

Ulster Bank
Shortlisted in ive categories 
this year, Ulster Bank took 
home the prizes for Best 
Consultancy Partnership and 
Excellence in Coaching. “To 
win two awards, having been 
named Learning & Develop-
ment Organisation of the Year 
in 2016 is a real achievement 
for us,” said Joyce Walsh, head 
of learning, Ulster Bank. “he 
calibre of shortlisted organisa-
tions and the rigorous judging 
process provide us with a great 
sense of recognition from our 

peers in learning and devel-
opment, and we look forward 
to sharing knowledge and best 
practice with other organisa-
tions from this year’s awards. 

“Our executive team was 
with us on the night to collect 
the awards and celebrate the 
place that learning and devel-
opment has in our organisa-
tion. Our vision is to become 
the number one bank for 
customer service, trust and 
advocacy; ensuring our people 
have the right capabilities is 
critical to achieving that vi-
sion.”

he Insurance 
Institute
Winner of Best Learning and 
Development Organisation, 
Not for Proit, its director of 
development services, Paula 
Hodson, said: “Our entire phi-
losophy is centred around de-
veloping people and helping 
them reach their full potential, 
so it is a huge honour to receive 
this award two years in a row. 

he award not only recog-
nises our dedication to em-
ployee progression, it also 
provides us with a benchmark 
whereby we can measure the 
training initiatives we imple-
ment, and it inspires us to con-
tinue to strive to be the best at 
what we do.”

he IITD awards, she said, 
highlight the remarkable 
work being done by organi-
sations throughout the coun-
try in employee training. “We 
believe that even partaking 
in the entry process actually 
beneited us, and we were able 
to take away some tangible 
learnings. he process itself 
was fascinating and when we 
gave our presentation, it was 
obvious that everyone around 
the table was enthusiastic 
about and realised the value 
in training. As a team, we felt 
that the IITD awards provid-
ed us with an opportunity to 
celebrate our achievements, 
and it challenged us to think 
about things from diferent 
perspectives.”

Guinness 
Storehouse
“It was the irst time that the 
Guinness Storehouse entered 
the IITD awards and to win 
the award for the most inno-
vative use of technology was 
a brilliant tribute to the work 
that we are doing to leverage 
technology to enhance the 
learning experience for our 
employees,” said Louise Kel-
ly, HR business partner at the 
Guinness Storehouse. 

“he process of entering a 
submission and then meet-
ing with the judges to bring 
to life the online learning 

platform was very engaging 
and rewarding experience. We 
look forward to our continued 
partnership with the IITD.”

he Cpl Institute 
Taking home the best learning 

and development organisation 
(small), it sees the award as 
recognition of the  investment 
the Cpl Institute has made in 
staf and the calibre of the 
courses and qualiications 
team members hold.

Siobhán Kinsella, director, 

on collecting the award, said: 
“I am proud of the commit-
ment of our staf in both their 
own personal development 
and in the development of 
support we ofer our clients 
– our people are the pillar of 
our success.”

he winning formula

The  Sunday  Business  Post
March 19,  201734  Focus On 

IITD National Training Awards 2017

■

■

■

U
lster Bank was present-
ed with the awards for 
Best Consultancy Part-

nership and Excellence in 
Coaching at this year’s Na-
tional Training Awards, fol-
lowing on from being award-
ed Best Overall Learning and 
Development Organisation 
in 2016. 

Ulster Bank’s partnership 
with Expression for Growth 
saw the delivery of the Cli-
ent Centricity programme 
in Commercial Banking. he 
Learning and Development 
Academy and Commercial 
Business selected Expres-
sion for Growth to con-
sult and deliver a blended 
learning journey on sales 
and service capability to 
relationship directors and 
managers. It combines a 
number of workshop-based 
interventions supported by 
coaching to truly embed 
these skills in the workplace 
and self-awareness through 
Insights proiling and a 360 
feedback process that in-
volved customers – a irst 
in Ulster Bank. he judging 
panel commended Ulster 
Bank on bringing in exper-
tise from outside of inancial 
services to bring a diferent 
perspective to building sales 
and service capability. 

he Excellence in Coaching 
category was also awarded 
to Ulster Bank for its Deter-
mined to Lead programme 
and its team of performance 
consultants who coach more 
than 100 leaders across Ul-

ster Bank. his leadership 
development programme, 
rooted in quality coaching 
skills, was launched in 2015 
across RBS. Since then, 92 per 
cent of Ulster Bank leaders 
have attended Determined 
to Lead workshops. he ded-
icated team of performance 
consultants coach portfolios 
of leaders, with an average 
of 40 coaching meetings 
taking place each week. A 
recent survey of those being 
coached revealed that 97 per 
cent of leaders believe that 
the performance consultants 
are adding value to their 
business – a true testament 

to the initiative. 
Commenting on the win, 

Joyce Walsh, head of L&D, 
said: “We are delighted to 
have won two awards at 
this year’s IITDs. Having 
been awarded Best Overall 
L&D Organisation in 2016, 
it was a real driver for us to 
build on and maintain that 
success in 2017. he awards 
we won are a relection of our 
commitment in Ulster Bank 
to both our customers and to 
our leaders – both essential 
elements on our journey to 
become the number one 
bank for customer service, 
trust and advocacy.”

Ulster Bank wins two awards, 
building on 2016 success

AWARD WINNER: ULSTER BANK

Pictured at the IITD Awards in Killashee House Naas, March

3rd 2017, were (l-r) Nicola O'Neill, IITD; Pat Horgan, Ulster 

Bank; Ashlie Green; Karen Dawson; Gareth Moxom from 

Expression for Growth; Barry Mulcahy; Joyce Walsh and 

Eddie Cullen, all from Ulster Bank, Winners of the

Excellence in Coaching and Best Consultancy Partnership

Awards                                           Picture: Brendan Lyon/ImageBureau

T
he Insurance Institute 
was again recognised 
for its investment in 
its staf when it took 

home the award for Best 
Learning and Development 
Organisation (Not for Proit) 
at the recent Irish Institute 
of Training and Develop-
ment (IITD) Awards. It was 
the second year in a row that 
the organisation received 
the award, and it highlights 
he Insurance Institute’s 
dedication to employee 
progression. 

Dermot Murray, chief ex-
ecutive of he Insurance In-
stitute, commented: “At he 
Insurance Institute we are 
passionate about training, 
it’s not just something we 
believe in, it’s fundamen-
tal to our culture and is im-
perative to maintaining the 
highest possible industry 
standards. We’re delighted 
to have won this IITD award 
for the second consecutive 
year. It’s testament to our 
commitment to ensuring 
our staf and by extension 
our members are receiving 
the very best opportunities 
for development.”

he Insurance Institute 
was also shortlisted in the 
Best Graduate/Internship 

Programme category for its 
Insurance Practitioner Ap-
prenticeship. he only level 
8 degree apprenticeship in 
the country, the ‘earn and 
learn’ programme enables 
apprentices to acquire a BA 
(Hons) degree while earning 
a salary and progressing in a 
dynamic career. Launched 
just last September, the ap-
prenticeship has recruited 
67 apprentices who are 
currently working in 36 
organisations nationwide. 

Sandra Harvey-Gra-
ham, Apprenticeship Pro-
gramme Manager, said: “For 

the Insurance Practitioner 
Apprenticeship to receive 
this acknowledgment by 
the IITD only six months 
after launch truly shows its 
potential. he irst of its kind 
in the country, our appren-
ticeship is up there with the 
best and we can’t wait to see 
what the future holds for it.”

Applications for the next 
apprenticeship programme 
will open in the coming 
weeks, with more than 100 
places to become available 
throughout the country. 

For more information, 
visit earnandlearn.ie.

The Insurance Institute is  
Best Learning and Development 

Organisation for second year in row

AWARD WINNER: THE INSURANCE INSTITUTE

Pictured at the IITD Awards in Killashee House Naas, March 

3rd 2017, were (l-r), Naomi Gaffney; Sandra Harvey-

Graham; Heather Boyle; Paula Hodson; Nicola O'Neill, IITD 

and Marty Whelan, RTE

From left: Tommy Sheridan; Derek Donohoe; Garret Roche; Conor Loughran; Pam Skerritt; Elaine 

Higgins; Siobhan Kinsella and Monica McKeon, The Cpl Institute, Winners of the Best Learning 

and Development Organisation (small organisation)

From left: Karen Dawson; Gareth Moxom; Pauline McAiernam; Ashlie Green; Joyce 

Walsh; Eddie Cullen; Barry Mulcahy; Lynne Rennie-Smith; Laura Spooner; Ishla Seager; 

Neil Doyle; Elaine Warren; Camilla Waters; Ciaran Coyle and Pat Horgan, all from Ulster 

Bank, Winners of the Excellence in Coaching and Best Consultancy Partnership Awards 

Deirdre McCormack, L&D specialist, Guinness Storehouse, and Louise Kelly, HR 

business partner, Guinness Storehouse

From left: Naomi Gaffney; Sandra Harvey-Graham; Heather Boyle; Paula Hodson; 

Nicola O'Neill, IITD; and Marty Whelan, RTE

Liz Doyle, assistant HR manager, the Department of Finance; Niall O’Ceallaigh, HR 

manager, the Department of Finance; and Mary McSharry, assistant HR manager, the 

Department of Finance

Alex Glynn, Sinead D'Arcy and Donnchadh O'Sullivan, Irish Distillers Pernod Ricard, 

Winners of the Best Graduate/Internship Initiative Award

From left: Veronica Sexton; Orla Farrell; Annmarie Lynch; Luke Hanlon; Anne Rigney; 

Denise Cronin and Laura Murphy. Musgrave Retail Partners Ireland, winners of the 

Best Leadership Initiative. Anne Rigney also won the Learning and Development 

Professional of the Year Award


